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Enjoy our 10 Concepts webinar series:

10 webinars
10 months 
10 Social Thinking concepts

View all our recorded 
webinars:

www.socialthinking.com/
webinars

www.socialthinking.com/webinars
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Today’s webinar topic:

As I developed Social Thinking’s early 
lessons I was noticing that bright 6- and 
7-year-old children were getting really 
upset when asked to make a guess. 

They seemed to think every “guess” was wacky, 
and that facts made sense, but guesses did not! 
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Smart Guess vs Wacky Guess

• Smart guess: Take what you know and make a 
guess.

• Wacky guess: You don’t have enough information 
to make a guess. 

Tip: Teachers always want smart guesses. 

The term “smart guess” encourages a 
meta-cognitive discussion about 
individuals using what they know to 
figure things out.  
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The 6 previous Social Thinking concepts all require 
smart guesses; we just didn’t tell the student 
about it until now. 

1. People have thoughts and feelings we need to 
figure out.

2. Think with your eyes (joint attention)
3. Read the group plan
4. Body in the group
5. Whole body listening
6. Expected and unexpected behavior

In the UK the word “smart” in smart 
guess can create a challenge with 
students. In British English, the word 
“smart” is used to discuss fashion sense. 
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As we travel to countries that speak 
different languages, such as Israel and 
Hong Kong, we’ve observed teams try to 
figure out the best way to translate the 
core Social Thinking Vocabulary in their 
language. 

These concepts are part of our humanity, the words 
we use to describe them are part of a language’s 
culture. 

In each language, adults have to make 
smart guesses to figure out the best words 
in their native language to describe these 10 
Social Thinking Vocabulary concepts. 
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Most brains are designed to engage in 
the process of making smart guesses 
(inferencing) from birth. 

The neural networks are complicated, and to date 
lack full description. 

David J. Heeger. Theory of cortical function. PNAS, February 
2017 DOI: 10.1073/pnas.1619788114

The neurotypical brain is designed to figure 
things out, to make sense of the world, 
technology, people, social communication, 
etc.  

We make sense of what has happened, what is 
happening, and what might happen—and what we 
should do to limit bad things that could happen!
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Counterfactual Reasoning: Describes a 
process of how our minds explore our 
future options to help us make choices as to 
what to do in the here and now.  

We can also use counterfactual reasoning to 
engage in pretend/shared imaginative play, write 
a novel, invent a new product, etc. 

3 Components of counterfactual reasoning: 

1. Disengage from current reality
2. Make inferences about events and scenarios 

that would exist in alternate reality
3. Keep these alternatives separate from reality

Weisberg & Gopnick (2013) Pretense, Counterfactuals, and 
Bayesian Causal Models: Why What Is Not Real Really Matters. 
Cognitive Science 37 (2013) 1368–1381
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Brains make inferences at the conscious 
level (social problem solving) and 
unconscious level (driving a car) or a 
combination of the above (social 
conversations). 

Dr. Charles Wallis (2017), Chapter 4: Inferences and 
Human Inference Abilities 

“Inferences function to help people to adapt 
to the world by transforming information, by 
generating new information, and even by 
allowing one to discover bad information 
and inconsistencies in order to correct or 
discard them.” 

Dr. Charles Wallis (2017), Chapter 4: Inferences and 
Human Inference Abilities 

http://web.csulb.edu/~cwallis/170/text/Inferences.pdf
http://web.csulb.edu/~cwallis/170/text/Inferences.pdf
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Inferential thinking leads us to 
critical thinking

Considered a must for 21st century 
employees. 

Social Thinking’s 
Social Competency Model

What’s the role of smart guesses in 
developing social competencies? 
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Social 
Responses

Problem Solving

Social Interpretation

Social Attention
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Responses

Sensory Regulation

Social Interpretation

1. What is the situation?
2. Who are the people?
3. World knowledge
4. Basic emotions
5. Self-conscious emotions
6. Basic theory of mind
7. Advanced, applied, 

spontaneous theory 
of mind

CT = Critical thinking
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Social Cognitive Self-Regulation

Social 
Responses

Possible Anxiety & Depression Management

Sensory Regulation

To figure out how to respond in the social world 
requires us to consider and combine: 

•Context: 
•The situation (where are you?)
•The people (what do you know about them?)

•World knowledge (what do you know about this type 
of context?)
•Counterfactual reasoning or future thinking (problem 

solving), to imagine what may happen next, etc. 
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Dr. Wallis also describes two forms of 
inference:

Inductive: Inferences create information 
previously unavailable

Deductive: Inferences make inexplicit 
information explicit and available for use

Detailed thinking – Bottom-up thinking

Conceptual thinking – Top-down thinking
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Detailed thinking – Bottom-up thinking

Conceptual thinking – Top-down thinking

Deductive reasoning 
can be described as 
bottom-up. Details 
connected to form 
concept. 

Inductive reasoning 
or inferencing can 
be described as top-
down. Conceptual 
to detailed thinking. 

Our students can have excellent 
deductive (scientific) thinking but 
weak inductive (social) thinking.

This can be confusing! How can a student 
appear so smart with numbers and formulas 
and so unaware of how they are affecting 
their peers? 
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Making sense of people in 
context requires us to use 

inductive thinking. 

Ameriquest Mortgage: 
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Social Thinking’s 
Social Competency Model

What’s the role of smart guesses in 
developing social competencies? 

Social 
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Problem Solving

Social Interpretation

Social Attention
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An engineer with a PhD asks: 

How can I be so good at problem 
solving code, and so limited at 

problem solving people? 

Social communication is like a 
social competency chess game
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Teaching this to adult 
interventionists
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3rd grade: math knowledge vs math estimates

Student with Asperger’s Syndrome: Why would 
you make a guess when you actually know the 
answer? 

Challenges in inferential  thinking:

Four Steps of  Perspective Taking

1. I think about you and you think about me.
2. I think about your motives and intentions.
3. I think about what you are thinking about me.
4. I monitor my behavior and possibly adapt it to 

try to keep you thinking and feeling about me 
the way I want you to think and feel about me!  
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Self-regulation in a social situation 
requires smart guesses. 

• What behaviors are expected in different 
situations? 

• How do they make people feel? 
• How can I learn to figure out what is going on 

inside of me, and explain it, without showing 
rage? 
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Expected 
behaviors

Unexpected 
behaviors

Ø How the doer behaves affects how others feel and think

Ø Which affects how they react and respond to the doer

Ø Which affects how the doer feels, thinks, and responds

Situation and people__________

Social-Emotional Chain Reaction

.

Context: Situation and People

First row: 
Expected behavior and the
social-emotional chain reaction

Four columns across each row

Second row: 
Unexpected behavior and the
social-emotional chain reaction
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How do we teach about smart 
guessing to kids of different ages? 

Teachers talk about: 

•First____, then_____ (preschool)
•Predictions (1st-2nd grade)
• Inferences
•Figurative language (3rd grade)
•Foreshadowing what a character may do in a 
book, movie, etc. (reading comprehension)
•Critical thinking
•Problem solving how to work as a group
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Understanding what someone tells us 
(receptive language) in the classroom, 
within curriculum and socially requires 
us to make smart guesses. 



Michelle Garcia Winner                               
Founder of Social Thinking

Feb. 7, 2019                                                      
Webinar #7: Smart Guess

©2019. Think Social Publishing, Inc.                 
All Rights Reserved. www.socialthinking.com 24



Michelle Garcia Winner                               
Founder of Social Thinking

Feb. 7, 2019                                                      
Webinar #7: Smart Guess

©2019. Think Social Publishing, Inc.                 
All Rights Reserved. www.socialthinking.com 25

We Thinkers! Volume 1
Social Explorers 
(ages 4-7)

We Thinkers! Volume 2
Social Problem Solvers 
(ages 4-7)
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Smart Guess is our 7th

book and teaching 
concept introduced in 
our early learning 
series.

Molly wants the others to 
make a smart guess about 
her plan. Ellie and Jesse see 
Molly holding ice skates. 
They make a smart guess 
she wants to go ice skating. 
Evan is not looking at or 
thinking about Molly. 

He guesses she wants to 
make a pizza. That’s a wacky 
guess! You don’t make pizza 
in the snow!
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Molly tells the kids she 
can’t wait to race across 
the ice. 
Evan hears this and 
thinks with his eyes to 
see Molly lacing up her 
skates.

Look, listen, think, 
go! Evan thinks 
about what he sees, 
what he hears, and 
what he knows and 
makes a smart guess.
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Making smart guesses is part of a 
constant, ongoing experience every 
day of our life. 

Help students explore beyond the facts by 
talking about the smart guesses they are 
making. 
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1st webinar topic

2nd webinar topic
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3rd webinar topic

4th webinar topic
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5th webinar topic

6th webinar topic
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Current webinar topic: 

Next topic: 
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In the next webinar we will explore how 
flexible thinking works closely together 
with making smart guesses. 

And how Superflex® can come to the 
rescue, and other strategies for older kids 
and adults. 

9th webinar topic
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10th webinar topic

We also explore through the Social Thinking 
Informal Dynamic Assessment how students 
make smart guesses when thinking with their 
eyes to engage in joint attention and when 
figuring out what is going on in a picture. 
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In our eLearning modules on Informal 
Dynamic Assessment tasks, I explain 
understanding the social world and making 
inferences is further complicated by the 
fact that some of our students don’t 
perceive social information as efficiently as 
neurotypical individuals.

Modules that explore the concept smart guess further

Learn more with eLearning

Part 1: Social Thinking Informal Dynamic Assessment Tasks

Part 2: Social Thinking Informal Dynamic Assessment Tasks

Module that explores abstracting and inferencing
ILAUGH Model of Social Cognition Series, Module 3: 
Abstracting-Inferencing & Understanding Perspective

https://www.socialthinking.com/eLearning/Assessment1
https://www.socialthinking.com/eLearning/Assessment2
https://www.socialthinking.com/eLearning/ILAUGHModule3
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Register now for the eighth webinar in the 
series and get strategies to help kids navigate 
flexible and stuck thinking. 

www.socialthinking.com/flexible-thinking 

Register for the series’ next webinar

http://www.socialthinking.com/flexible-thinking

